
COMMUNITY LAND TRUSTS 101

A community land trust (CLT) is a housing model designed to promote affordability by decoupling
land ownership from the ownership of the building situated on the land. CLTs are one example of
a broader shared equity movement, where the financial burdens and benefits of property
ownership are shared between multiple individuals or entities, making housing more attainable
for individuals or families who might not be able to afford a home otherwise.

In the most common CLT model, a nonprofit organization owns the land while a household owns
the structures. CLTs can be used to support homeownership with both single-family homes and
multifamily properties. In recent years, some CLTs have even shifted away from homeownership
to an affordable rental housing model. Rules for maintenance and use of the land is determined
by a board composed of leaseholders, community members, and external stakeholders. 

WHAT IS A COMMUNITY LAND TRUST?

Promote Housing Stability:
Over 90% of low-income, first-time
homeowners remained homeowners five
years after purchasing a shared equity
home.
Two-thirds of CLT homeowners later move
into owner-occupied, market-rate housing
after reselling their shared equity homes.

Expand Homeownership Opportunities for
Underserved Demographics:

87% of households served by CLTs are first-
time homebuyers.
45% of households served by CLTs are
headed by individuals of color.
Approximately one in three families served
by CLTs are headed by single-parent
mothers.

BENEFITS
Financing Challenges:

Traditional mortgage lenders unfamiliar with CLTs may
hesitate to offer mortgages to prospective homeowners.
Qualified homeowners may need to exert extra effort to
find a lender willing to work with them, incurring
additional search costs.

Affordability Resale Clauses:
Resale clauses, while designed to ensure affordability for
future households, impose caps on equity gains from
house sales, limiting potential wealth generation for
homeowners.

Community Involvement and Governance:
The CLT model requires significant community
involvement for everyday governance.
The extra time and effort needed to implement CLTs can
create barriers to scalability and lead to hidden costs
passed on to prospective homeowners.

HOW DO CLTS PROMOTE AFFORDABLE HOMEOWNERSHIP?
A CLT promotes affordable homeownership opportunities in two primary ways. First, because
homeowners only pay for the cost of the building (as opposed to land and building costs), the total
cost of homeownership is lower compared to market-rate housing purchases. Second, CLT’s often
include affordability resale clauses as part of the purchase contract which will allow the house to
be resold at below-market prices. This strategy establishes sustainable and permanent options for
affordable housing. These dual mechanisms increase accessibility to homeownership for low- and
moderate-income families. Homebuyers who purchase property in a CLT can build equity in their
homes, while price caps ensure affordability for the next buyer.

CHALLENGES



Community and conservation land trusts operate similarly in that the land is acquired and held by
a private nonprofit in pursuit of a mission. They diverge in their intended use of the land.

For conservation land trusts, the primary objective is to preserve the land’s existing state and
avoid development of any type, including housing, business, or industry. A CLT acquires land with
the end goal of utilizing it for affordable housing, communal gardening, or other community-
benefitting activities. Conservation land trusts are extremely common in Connecticut, with at least
115 identified as of 2015. In contrast, CLTs are less common in Connecticut, with seven identified
as of 2022. 

CLTs and conservation land trusts can coordinate together within a town’s geographic boundaries
to prioritize denser, affordable housing in the centers of town near transit and job opportunities
and prevent environmentally unfriendly sprawl in the underdeveloped areas at town limits. 
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A CLT is a private nonprofit, governed by a board made up of shareholders, community members,
and leaseholders. A CLT's core mission is to acquire and permanently hold land for the public good,
typically affordable housing. The nonprofit retains permanent ownership of the land, while the
buildings on the land may be sold or rented to low- and moderate-income households.

A community land bank is a public entity governed by state or local statutes. Its primary objective is
to acquire tax-delinquent, vacant, or abandoned properties and transfer them to a responsible end
user, typically in alignment with community goals, which may include affordable housing. CLTs and
community land banks can work together by the public land bank acquiring a blighted property and
gifting or selling the land at a favorable rate to an existing CLT to use for affordable housing.
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