
Reaching Home 
Advocacy Day Webinar

February 10th, 2020

3:00 – 4:00pm 
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House Keeping

• Because this is a webinar, 
attendees are muted.

• Please type any questions 
you have into the Chat Box.

• We are recording this 
webinar and will send out 
the link to everyone later this 
week.
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Presenters

Bill Welz

Gallo & Robinson

Kiley Gosselin

Partnership for Strong Communities

Sarah Fox 

Connecticut Coalition to End Homelessness
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Agenda

1. 2020 Budget Update

2. Reaching Home Legislative Priorities

3. Advocacy Day Logistics 

4. Advocacy Strategies 
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Budget Update

Bill Welz

Gallo & Robinson
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Biennium Cycle 

2020 (Even Year) is the Short Session (February 5th – May 6th)
This is the budget adjustment year.

2021 (Odd Year) is the Long Session (January 9th – June 5th)
This is the budget setting year.
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Budget Timeline

April 2nd
Finance, Revenue and 
Bonding Committee 

Deadline

April 3rd
Appropriations Committee 

Deadline

May 6th

Legislative Session Ends

Early February
Appropriations Hearings 

Feb 11th: Conservation and 
Development Public 

Hearing (Department of 
Housing)

Feb 21st: Health Public 
Hearing (DSS and DHMAS) 

*subject to Toll Bill

February 5th

Governor’s Budget Proposal

7

TBD 
(Feb or March)

Finance Committee Public 

Hearing on Bonding



Budget Landscape

• Fiscal Year 2020
• July 1st, 2019 – June 30th, 2020

• Projected Deficit: $58,800,000

• Fiscal Year 2021
• July 1st, 2020 – June 30th, 2021

• Projected Surplus: $166,200,000 
• Gov. Lamont revised surplus in budget: $153,700,000
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Current Department of Housing Funding 

Housing/Homeless Services: 

FY21: Original Appropriation: $85,779,130

GY21: Gov Budget: $84,685,135 (-$1,093,995 due to lapse)
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Homeless Youth: 
FY 20 & 21: $2,292,505 (no change)



Current Department of Mental Health and 
Addiction Services Funding

Housing Supports and Services FY 21:

Legal Services for Housing FY 21:

Grants for Mental Health Services FY 21: 

Grants for Substance Abuse Services FY 21: $17,986,155 
(+72,930)

$706,179 (No Change)

$22,983,726 
(+17,563)

$66,386,747
(+70,149)



Community Investment Account (CIA)

• Supports work of the Coordinated Access Networks (CANs).

• There is no budget line item for CIA funds!

• Funds raised through $40 recording fee on all land transactions.

• A portion of these funds go to the Department of Housing and 
support our coordinated system to end homelessness. 

• The Governor did not put out a proposal to sweep CIA funds this 
year!
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Biennium Cycle 

Sub-Committee makes 
recommendations to 

chairs

Public 
Hearings

• Advocates submit testimony for 
hearings and explain importance of 
maintaining momentum

Committee 
Deliberation

Public Hearings

• Subcommittees on Health and 
Conservation and Development will 
make recommendations about the 
DMHAS and DOH Budgets to the Chairs

• Governor, leadership and Appropriations 
Chairs negotiate changes before the Session 
ends

Negotiation

• Appropriations Committee deliberates prior to 
the deadline

12



Regarding the State Budget…
The Governor’s budget includes no broad-based tax rate increases, but
cancels or slows previously pledged tax cuts that affect Connecticut 
businesses.There are constituencies for every pledged tax cut that 
Governor Lamont proposed to cancel or slow.

His budget proposal largely held harmless most human services 
programs. Many line items were flat-funded, some were increased 
slightly to provide assistance to providers due to the passage of the 
minimum wage increase last year.

Governor Lamont is still reluctant to touch the rainy day fund that now 
sits at $2.5 billion. 
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Balancing the Budget

The Governor and the 
Legislature will have to…

cut spending, raise revenue…
or will have to do some 

combination of both options.

The budget must balance!
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Kiley Gosselin

Partnership for Strong Communities

Reaching Home 
Legislative Priorities 
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Unified Legislative Agenda 

More than 200 participants across 
120 organizations are working 
together through Connecticut’s 
Reaching Home Campaign to 
develop public policies, grow 
community support, and secure 
the resources to end 
homelessness in Connecticut. 
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Legislative Asks and Realities

While the Reaching Home legislative priorities remain the same, we 
have adjusted our messaging and materials in response to recent 

budget developments.

This webinar will focus on what our asks are and how we are talking 
about it with the legislature.
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1. Protect Vital Homeless System Resources

• Department of Housing (DOH) Housing/Homeless Services line 
currently at $85.8 million

• Department Of Housing (DOH) Homeless Youth line currently at 
$2.3 million

• Department of Mental Health and Addiction Services (DMHAS) 
Housing Supports and Services line currently at $23 million
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2. Stabilize Funding for the Coordinated 
Access Networks (CANs)
Specify funding for Coordinated Access Networks and 
2-1-1 at $2.3M

• The Coordinated Access Networks (CANs) provide streamlined 
access to the homeless services system at the regional level. 2-
1-1 serves as the statewide single point of entry to the CANs.

• In recent years, CAN funding has been provided at the 
discretion of the Department of Housing from their 
Community Investment Account (CIA).

• The state should continue to support this critical network by 
providing $2.3 million annually in a specific line item under 
DOH’s Housing/Homeless Services line
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3. Make New Targeted Investments in Key Housing and 
Services Lines to End this Crisis by 2023 that:

Stop Inflow

Stably House More Individuals and 
Families with Supportive Housing

Identify All Unsheltered Individuals 
and Families 
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• Targeted Funding for Housing Stabilization at DOH’s Housing/Homeless 
Services Line at $1.47M to enhance our state’s capacity to quickly resolve 
episodes of homelessness by decreasing the number of individuals and 
youth requiring shelter through the use of flexible funds for shelter 
diversion and rapid exit.

• Rental Assistance at $1M at DOH’s Housing/Homeless Services Line to 
provide adequate, safe, and stable housing for highly vulnerable people 
experiencing or at risk of experiencing homelessness.

• Individualized services at $1M at DMHAS’ Housing Supports and Services 
Line to pair support services with the rental assistance and improve housing 
stability, income and employment, health and wellness issues, and enhance 
connections to community resources.

• Enhance outreach services at $375,000 at DMHAS’ Housing Supports and 
Services Line to better identify individuals experiencing unsheltered 
homelessness.



4. Continue New Capital Investments for the 
Development of Affordable Housing at DOH
Authorize additional bonding of $100 million each year for the 
Affordable Housing FLEX Fund; and an additional $50 million each 
year for the State Housing Trust Fund

• The Governor’s budget included $205 million split over the biennium

• Quick access to permanent, affordable housing is critical to stabilization of 
families, child development, and the economic growth of the state. 

• In the next five years, 4,843 publicly supported rental homes in CT are set to 
have their rent restrictions expire.

• At least 2,230 units of public housing are in need of immediate investment 
due to their poor condition. 
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5. Amend State Statutes to Remove Harmful Barriers 
for Youth and Young Adults Experiencing Homelessness 
to Access Identity documents

• Lack of access to identity documents including associated fees, 
such as birth certificates and state issued ID’s, are a significant 
barrier for youth and young adults who are experiencing 
homelessness and housing instability.

• The result is that many young people are unable to work or 
participate in workforce development programs, unable to 
access, or experiencing delays accessing, Job Corps and housing, 
and have difficulties in accessing supports such as mental health, 
benefits, or athletic activities.

• Expect to see a proposed bill soon on this topic. We’ll share out 
the bill information and number as soon as possible. 
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Advocacy Day Logistics

Danielle Hubley

Partnership for Strong Communities
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Changes to Advocacy Day Format

Based on the successes and feedback we’ve had from past 
Advocacy Day events, the format this year has changed:

○ There is less time in the year to weigh in on proposed 
policy changes during the short session

○ Will be a more targeted approach for communities to 
connect directly with their legislative leaders 

○ Goal of supporting local leaders to advocate for 
community and statewide needs



• Identify CAN Advocacy Leaders in each CAN region 

• CAN Advocacy Leaders should collaborate with Sarah 
and Danielle to set meetings with Legislators

• Make sure all scheduled meetings with Legislators are 
covered

• Prepare materials and bring to Lyceum on March 11th

Prepping for Advocacy Day



Schedule for Advocacy Day
• Wednesday, March 11th, 2020 

• Morning Kick-off Event
• 8:30am-9:30am at The Lyceum (227 Lawrence Street, Hartford CT)
• March to the Legislative Office Building

• Press Conference
• 9:30am-10am set up in the Legislative Office Building (Hearing Room 1B)
• 10am-10:30am press conference presentation and Q&A

• Meetings with Legislators as scheduled 
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Making the Case for Funding

Sarah Fox

Connecticut Coalition to End Homelessness
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Advocacy Strategies

Sarah Fox

Connecticut Coalition to End Homelessness
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• Decide on one or two policy priorities- If you bring a laundry list of concerns to your 
meeting, it will dilute the importance of ALL the issues discussed.
o For hallway meetings, stick to a well-rehearsed elevator speech
o For sit down meetings,  plan for introductions, divide roles, highlight agenda, close with a 

request for commitment

• Say Thank You to your legislator

• Craft an Elevator Speech 

• Be strategic

• Practice

• It’s okay to follow up with accurate information if you don’t have an answer to a question 

in a meeting

Do Your Homework



Who should participate in the meetings?
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Choose and prepare a variety of speakers to demonstrate widespread support for 
investments to end homelessness

• Do you have anyone in your meeting who is a constituent of the legislator? 

• Identify local community providers and stakeholders to participate in meetings 
including hospitals, libraries, and community providers.

• Invite individuals who have experienced homelessness to raise their voice on 
this important day.



Materials Provided

Folders for Legislators 

Fact Sheets

Template talking points



Further Advocacy Opportunities

Engage community leaders and citizens in 
discussion

Respond to Action Alerts by emailing and 
calling your representatives
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Questions?
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To Learn More, Contact:
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Sarah Fox-
sfox@cceh.org

Director of Advocacy & Community Impact Initiatives
Connecticut Coalition to End Homelessness

Danielle Hubley-
danielle@pschousing.org

Policy Analyst
Partnership for Strong Communities

mailto:sfox@cceh.org
mailto:danielle@pschousing.org

