
 

Is your community looking for a successful way to address its housing needs? 
 
The Housing Connections program can help. Our technical assistance network helps local 
suburban and rural groups to develop affordable housing solutions that enhance their 
communities.   
 
Building on local support, Housing Connections offers technical expertise to local 
organizations helping them to address the increasing need for affordable housing by:  

 
 Identifying and documenting housing needs. 
 Building and sustaining local support. 
 Designing local housing solutions.  
 Developing affordable housing to meet the needs of their community. 

  
Funded by the Connecticut Housing Finance Authority (CHFA) and managed by the Local 
Initiatives Support Corporation (LISC) and the Connecticut Housing Coalition, Housing 
Connections offers a wide range of technical assistance. The Housing Connections team 
provides guidance and support to help groups to move from the conceptual stage to 
actually sponsoring the construction and maintenance of new housing.  Housing 
Connections offers technical assistance resources in the areas of finance and investment, 
organizational  and community development, regulatory requirements, and public policy.  
Housing Connections helps local organizations to create local housing plans as 
appropriate, addressing the local needs and character of the community. When a housing 
development is ready, Housing Connections can match local groups with the right 
developers for making their plans a reality. 

Some examples of how Housing Connections might help are: 

 Helping in local needs assessments and surveys. 
 Facilitating discussion to create a unified vision for housing in a community. 
 Helping to build local support required to move housing development 

forward.  
 Assisting with the resolution of land use and regulatory issues. 
 Informing feasibility analysis for development. 
 Advising local groups on how to assemble a development team. 
 Providing access to information on best practices for housing and community 

development.  



The Housing Connections Team  

LISC and the Connecticut Housing Coalition have many years of experience in helping suburban 
and rural groups develop affordable housing in their communities.  Over the past several years, 
these organizations have assisted local groups in developing housing in dozens of different 
suburban and rural communities.  Work with local officials and citizen groups resulted in the 
actual production of affordable housing in many towns across the state. 

LISC provides financing and technical assistance to promote community-based development 
initiatives. The Connecticut Housing Coalition provides information and networking services on 
a variety of housing issues across the state. Both organizations have access to national 
information on best practices, enabling Connecticut communities to access state-of the art tools 
and solutions. The Connecticut Housing Finance Authority (CHFA) has funded this program 
through their Pilot Rural and Suburban Affordable Housing Technical Assistance Program. 
CHFA dedicated funding for this program in response to requests for assistance from many rural 
and suburban towns.  
 

Connecticut’s Housing Needs 
 

The need for affordable housing in Connecticut’s towns is increasing. Many towns are seeking 
ways to offer housing opportunities to residents and families who are currently priced out of their 
communities. This includes: families that have left Connecticut and seek to return, police 
officers, firefighters, teachers, young college graduates returning home to Connecticut, elderly 
parents, municipal employees and many private sector employees as well. Towns are realizing 
that their future in large part is dependent on attracting families and individuals who will locate, 
work in, invest in and contribute to the economy and the civic life of the town.  
 
In many Connecticut towns, public and private local groups are working to develop realistic 
housing plans that their communities can embrace. They are looking for ways to address the 
specific housing needs of their residents in a timely, cost effective, and community-driven 
manner.  Housing Connections was created to provide the help these local groups need to build a 
stronger community.  
 

Contact Housing Connections 
 

If you think that there is a need and a desire for housing that is more affordable by people in your 
community, then Housing Connections can help. Please contact us at: 

 
 

Lesley Higgins-Biddle     Pat Spring 
(860) 525-4821      (860) 563-2943 
lhigginsb@lisc.org      pat@ct-housing.org 

 
 

 
 



Housing Connections of Connecticut works in 
Connecticut’s suburban and rural towns, helping local 
residents to address the affordable housing needs of their 
communities. Local Initiatives Support Corporation (LISC) 
and the Connecticut Housing Coalition offer technical 
assistance with planning, site selection, design, financing, 
development and management of affordable housing. This 
program has been supported since 2007 by a contract 
from the Connecticut Housing Finance Authority (CHFA).

Housing Connections works with a variety of local partners 
including non-profits, community organizations, local 
governments, housing authorities and small for-profit 
developers. Here are some highlights:

• From Greenwich to Killingly, Salisbury to Stonington, 
Housing Connections has provided services to over  
one-third of the 151 eligible towns in the state. 

• 5 communities have formed or strengthened local 
housing organizations.

• 8 communities completed housing plans or needs 
assessments.

• 32 developments are underway; 15 have site control.

• 8 are assembling financing commitments.

• 2 developments are complete, with 124 housing units.

• The Housing Connections portfolio includes 
 458 affordable homes in 16 communities - $37 million of 

development.

• 236 family and 222 elderly homes 
• 56 homeownership and 402 rental units
• 307 new construction and 151 with rehabilitation 
 of existing structures

Made possible by support from the 
Community Investment Act 



Housing Connections At Work

To learn more about
Housing Connections 

of Connecticut
please contact us at:

860-525-4821
housingconnect@lisc.org

• Forums on best practices for 
zoning regulations, resident 
selection and Real Estate 
101 for over 25 participating 
towns.

• Plan for the creation of 
an inclusionary zoning 
ordinance and a housing 
fund in a suburban 
community.

• Development of a site for 
homeownership in a rural 
town, utilizing “green” 
technology.

• Adaptive reuse of a local 
library for family housing in a 
suburban community.

Housing Connections links local people with ideas and techniques that can create affordable 
housing to fit the needs of their communities. Here are some examples of the work and the results:

• Purchase of a farmhouse 
for conversion into family 
rental housing in a small 
northwestern town.

• Preservation and 
rehabilitation of an 
existing affordable rental 
development in 

 Northeastern Connecticut.

• Formation of a non-profit/
for-profit partnership to 
create 6 affordable 

 single-family homes in a 
 small town setting.

• Conversion of a small 
firehouse into two family 
rental homes.

• Development of a site for 
an affordable elderly rental 
development in a rural 
town with fewer than 1000 
residents.



SUCCESS STORIES

KILLINGLY

The Village at Killingly is located in Kill-
ingly, in Connecticut’s “Quiet Corner.” It 
is home to 116 families, with incomes at 
or below sixty percent of the 
area median income ($48,180 
for a family of four). The Village 
includes one to three-bedroom 
apartments as well as a com-
munity room and play area. 
The property is now owned 
and managed by The Caleb 
Foundation, which has staff 
on-site at the Village that pro-
vides property management 
and resident services.

To avoid a loss of affordable 
units, Housing Connections of 
Connecticut staff worked to 
recruit a new owner, and then 
provided both technical and 
financial assistance to The 
Caleb Foundation to make the 
preservation of The Village at 
Killingly possible. 

Caleb purchased and revitalized the 

property, and extended its affordabil-
ity guarantees for another thirty years. 
The total development cost was $11.4 

million. Beyond saving the 
homes, this investment gen-
erated local economic activ-
ity, including an estimated 89 
jobs created.

Housing Connections assists 
suburban and rural communi-
ties to develop and preserve 
affordable housing. These ef-
forts are made possible by 
support from the Commu-
nity Investment Act (CIA) 
through the Connecticut 
Housing Finance Authority 
(CHFA). Housing Connec-
tions is a joint program of the 
Local Initiatives Support Cor-
poration (LISC) and the Con-
necticut Housing Coalition. 
The Village at Killingly revital-

ization leveraged funds from multiple 
sources including LISC, National Equity 
Fund, CHFA, DECD and private investors. 
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SUCCESS STORIES

LITCHFIELD

The Litchfield Housing Trust (LHT) 
provides opportunities for families 
below 80% of the area median income 
to afford to live in Litchfield.  This all 
volunteer Housing Trust has built both 
homeownership and rental units over 
the past twenty years, resulting in some 
45 permanently affordable homes which 
blend naturally into this historic village.  

Housing Connections, a program funded 
by the Community Investment Act (CIA), 
provided technical assistance to help LHT 
retain the services of a professional hous-

ing development consultant to assemble 
financing and build their project pipeline 
over the next several years. 
   
The Northfield Firehouse is LHT’s most 
recent success, converting an old fire-

house (above, right) into two affordable 
rental units (below).  Before its use as a 

firehouse, the building at 12 Main Street 
was a two-room schoolhouse.
  
The renovations brought the building 
back to the look of the original school-
house.  Financing for the Northfield 
Firehouse project was secured from 
the State’s Department of Economic 
and Community Development (DECD) 
through the Small Cities Community 
Development Block Grant funds, along 
with a LISC Green grant that helped de-
sign the geothermal heating system.
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SUCCESS STORIES

OLD SAYBROOK

The development of Ferry Crossing entails 
new construction of 16 rental apartments in 
five buildings facing a common green space.  
All units will be targeted to households earn-
ing at or below 80% of area median income.  
The project will provide for deeper affordabil-
ity than other multifamily developments in the 
region, and will include 
some units for families 
below 25% of area medi-
an.  This will help address 
the needs of struggling 
families, young adults and 
seniors who wish to live in 
town.

Ferry Crossing involves 
a unique cooperative working relationship be-
tween the project sponsors and the Town of 
Old Saybrook. The Town owns the site and will 
execute a 75-year ground lease for the project 
to the local non-profit HOPE Partnership.  Old 
Saybrook was the first town in Connecticut to 
adopt the Incentive Housing Zone Regulations 
as part of their overall zoning standards, and 
this project will be the first of its kind completed 
in the state.  

The goals for this project were to design an 
affordable housing community whereby the 

buildings would fit into Old Saybrook’s over-
all historic character and also create a sense 
of pride, ownership, and community within its 
own micro-neighborhood.  The architect de-
signed a linear cluster of “farmhouse scale” 
one, two and three bedroom residences with 
front porches that share and face a common 

Community Green. 

Ferry Crossing will pro-
tect and preserve the 
existing wetlands along 
the property.  There are 
several locations ad-
jacent to these areas 
where residents can 
walk and enjoy the natu-

ral beauty of the area, which is located at the 
mouth of the Connecticut River at Long Island 
Sound. The landscape plan has been developed 
using species native to the Connecticut shore-
line with the intention of improving and enhanc-
ing the natural coastal environment.

With technical assistance from the Community 
Investment Act (CIA)-funded Housing Con-
nections program,  Ferry Crossing is serving as 
a model to other towns who wish to bring well 
planned, attractive, affordable housing to their 
communities.
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