
What is Affordable Workforce 
Housing? 
 
In simple terms, affordable workforce housing is 
housing priced specifically for people who work 
in our communities, but cannot afford to live in 
the community in which they work.  
  

Affordable workforce housing can range from 
multi-family rentals to town homes, from condo-
miniums to single-family homes —depending on 
existing structures and available land.  There 
are also mixed use opportunities in commercial 
districts. 
 
Under Connecticut’s HOME Connecticut pro-
gram, developers and builders are able to incor-
porate 20% of the homes as affordable and 
seamlessly blend them with their market rate 
homes.  All new construction uses traditional 
designs that compliment existing homes in the 
area, and all homes are designed to be energy 
efficient in order to ensure long term afforda-
bility. 
 
 

Who Qualifies for Affordable  
Housing? 
 

Generally speaking, affordable workforce  
housing is housing for households whose  
income is less than 80% of the average median 
income.   
 
For example, in Clinton, where the  
average median income (AMI) is $96,800 a 
family of three would need to have an income of 
$69,696 or less to qualify for a family unit.    

Partner with HOPE 
 
By supporting HOPE Partnership,  you will help 
us continue our work to advance affordable 
housing as the foundation for thriving individuals, 
families and neighborhoods. 
 
If you have interest in addressing this issue in 
your community or are experienced in the area 
of housing development and would like to share 
your expertise, we invite your to join one of our 
committees. 
 
To learn more, visit our website or call the HOPE 
office at 860.388.9513. 
 

 

A Partnership for Workforce Housing. 

HOPE Partnership 
121 Main Street 

Old Saybrook, CT  06475 
860.388.9513 

www. hopepartnership-oldsaybrook.org 
 



 

Connecticut has lost jobs, businesses and 
young adults faster than any other state for the 
last 20 years.  Our workforce is aging, our 
young workers are leaving and the state is tran-
sitioning to a service economy.  Research tells 
us that this is directly related to the lack of af-
fordable housing.  As the market forces con-
tinue to drive up housing costs in our area, 
housing becomes even more out of reach for 
moderate wage earners.   

 

 

 

 

 

 

 

 

 

 

 

 

 

The HOPE Process 
 
Concept 
 
 

Architectural and engineering 
 issues 

Relocation issues 

Planning & Zoning conformance 

Environmental conformance 

Use constraints 

Community outreach &  
acceptance 

Site identification 
 
Feasibility 
 

Predevelopment financing via 
fundraising sources 

Site control and survey 

Preliminary architectural design 
 
Finalizing  
 

Obtaining all required local, state 
and federal approvals 

Site acquisition 

Finalizing working drawings and 
cost estimates 

Bid and sector contractor 
 
Construction 
 

Could take from 12 to 18 months. 

HOPE for our Community 

No municipality in Connecticut has tackled 
the statewide need for affordable family 
housing the way Old Saybrook has, state 
housing   
advocates say.  
 
“HOPE is a trailblazer here, and they have 
been that way for three or four years leading 
up to this because they’ve done this exactly 
the way the HOME Connecticut statute was 
envisioned, which is to have everyone in 
town involved,” said David Fink, policy di-
rector for Partnership for Strong Communi-
ties, an organization that staffs the HOME 
Connecticut program.   

 
 

 
 
 

HOPE Partnership’s Ferry Crossing, its first 
affordable workforce housing development will 
be located on 5.4 acre, town-owned property 
leased from the town of Old Saybrook. The 
mixed use site plan that the town approved, 
includes 16 rental townhouses on one side and 
a multipurpose, town-owned athletic field on 
the other.   HOPE Partnership’s townhouses 
will include a mix of one-, two- and three-
bedroom units.  All of the units will be deed-
restricted as affordable.  
Construction is scheduled to begin in the 
Spring of 2011. 

Ferry Crossing 

 

HOPE Partnership is a non-profit organization 
dedicated to developing affordable housing op-
tions on the Connecticut Shoreline.  Since 
2004, HOPE Partnership has been educating 
and building support in communities on the 
need for affordable housing options.   
 
HOPE collaborates with town government, 
builders and community leaders and it is these 
partnerships that form the dynamic that make 
this process successful.   

 
 


