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Reaching Home Steering Committee 
Quarterly Workgroup Updates  

April 2018 

Affordable and Supportive Housing Workgroup 
As reported last quarter, the Affordable Housing Workgroup has been restructured for the 

time being in order to implement various actions steps that have been developed by the 

Workgroup. Rather than meet as one large group, members have been working in smaller 

groups on specific projects and initiatives to better serve the needs of the Campaign. The 

focus of the smaller group (the taskforce) over the last several months has been on 

engaging Public Housing Authorities and other HUD funded projects, identifying, mapping 

and connecting Low Income Housing Tax Credit (LIHTC) projects and CHAMP supportive 

housing inventory with the local Coordinated Access Networks.  Specific deliverables 

include: 

• Engagement work – PHA’s and other HUD funded properties 

o Working with local PHAs, CANs and municipalities to track current and 
future inventory and develop relationships that will allow for ongoing 
engagement 

• LIHTC/CHAMP Units 
o Distributed project list updates for statewide CAN engagement 

• Statewide referral process discussion 
a. Developed a CAN point of contact (POC) list.  
b. Working with the CAN Leadership Work Group to develop a process for how 

and when to contact property owners to develop relationships.  
c. Bring owners, property managers and CAN leaders together to talk about the 

process for buy in and accountability.  
 
For more information, please contact Florence Villano at Florence@ct-housing org or 
Christi Staples at Christi.Staples@csh.org. 

Retooling the Crisis Response System Workgroup 
Through our Zero: 2016 initiative, Connecticut housed more than 1,800 chronically 
homeless individuals.  As of April 10, there are only 200 verified chronically homeless 
people to be housed – and all but 24 of them have been matched to a housing resource and 
are in the process of securing housing.  Further, data reflects that we continue to house 
those who have experienced chronic homelessness at a rate faster than we verify newly 
identified cases. This indicates that we are within reach of a “functional zero.”  
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The Re-tooling Workgroup (WG) has shifted its focus to the next goals of Opening Doors-
CT: ending youth and family homelessness by the end of 2020.  The Retooling WG has held 
two meetings under the new structure, adding family provider representatives from each 
CAN to the existing workgroup membership, and focusing on implementation of the crisis-
response system elements of the Families with Children Workgroup strategic workplan. 
The group will focus on specific challenges and seek to identify best practices and emerging 
models that can enhance work to end family homelessness. Coordinating closely with the 
Families with Children Workgroup, these efforts will include including tracking progress 
against the Reaching Home Connecticut-specific definition of what it means to end family 
homelessness and identifying opportunities to improve the family homelessness response 
system. 
 
We are exploring the potential of alternating the family focused Re-Tooling WG sessions  
with sessions focused on efforts to end youth homelessness, drawing together Re-Tooling 
participants with youth providers and YETI representatives.  Together, they could focus on 
the work of coordinating the existing CAN crisis response system with the emerging and 
complementary coordinated system to address youth homelessness. 
 
For more information on the Re-Tooling the Crisis Response System Workgroup, contact 
Lisa Tepper Bates at ltbates@cceh.org.  
 
Integrating Healthcare and Housing Stability 
The Health and Housing Stability Workgroup continues to identify innovative strategies to 
integrate health and housing – through a system-wide approach.  
We are focusing on the opioid epidemic and how housing can and should be a primary 
intervention.  A concept paper has been developed and has been sent to potential funders. 
The Opioid Task Force will meet again but, on a time, -limited basis to formulate 
recommendations regarding addressing the intersection between the opioid crisis and 
homelessness in CT.      
 
Another primary focus of the Health and Housing Stability Workgroup are the Community 
Care Teams (CCT’s) that bring healthcare providers and homelessness providers together 
to better serve those who are frequent visitors of emergency departments and who are 
experiencing homelessness and have increased to more than 15 across the state.  Although 
the grant ended from the United Health Foundation at the end of December – Partnership 
for Strong Communities (PSC), will continue to meet on a quarterly basis with CCT 
members.  In addition, PSC and its partners continue to seek funding for this initiative.  The 
last quarterly meeting of the CCT’s was held on March 27th.  The Urban Institute joined the 
group by phone and CHEFA staff attended in person, to discuss a potential pay-for-success 
feasibility study, involving the CCT’s.  Beacon Health Options spoke about ways in which 
data can be collected outside of separate Electronic Health Record (EHR) systems.  The CEO 
of Beacon Health Options also spoke about research now being done on those individuals 
who are under the 20% that consume most of the resources.   This group, Beacon Health 
Options termed as the “impactables;” since they are the group that if provided necessary 
resources, may not end up as those most chronic.   Coordinated care, driven at the local 
level continues to draw attention and garner enthusiasm.  
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A major focus for the leadership has been to explore how we maintain data-driven, models 
that utilize housing as a primary intervention - such as, the Social Innovation Fund (SIF) 
and Connecticut Collaborative on Re-Entry (CCR) projects. These projects target high-risk 
populations that employ data-driven approaches that lead to better health outcomes. In 
addition, the leadership continues to research best practices and healthcare reform policies 
both nationally and at the state level.   
The Workgroup will continue to look at Medical Respite, Opioid Crisis Response national 
models, the role of Federally Qualified Health Centers (FQHC), Criminal Justice high need 
populations and CT’s aging population.  
  
The workgroup continues to keep a close watch on the budgetary and healthcare changes, 
including the Affordable Care Act and Medicaid reforms and will work together to align 
strategies with the ever-changing landscape.  
 
For more information on the Health and Housing Stability Workgroup, contact Terry 
Nowakowski at terry@pschousing.org.   

Ending Homelessness Among Veterans 
The Reaching Home Veterans Homelessness Workgroup continues to review and enhance 
the strategic plan in order to ensure Functional Zero is being sustained in Connecticut for 
Veterans.  The Workgroup continues to outreach and engage community partners in order 
to invite them to participate in the work and join in these ongoing efforts.  The Workgroup 
has done a preliminary review of the detailed, yet comprehensive statewide data report on 
Veteran homelessness to ensure we are meeting the needs of Veterans in Connecticut.  The 
report is still in progress although we are closer to a final report which can be utilized 
within our system to ensure we are meeting the benchmarks for assisting homeless 
Veterans.  The focus continues to be on meeting the needs of Veterans in a changing system 
to ensure sustainable systems are in place to connect Veterans to housing. 
 
For more information on the Veterans Homelessness Workgroup, contact Christopher 
McCluskey at mccluskeyc@crtct.org or Maureen Pasko Maureen.Pasko@va.gov.  
 
Meeting the Needs of Unaccompanied Homeless Youth 
The Youth and Young Adult (YYA) Homelessness Workgroup is working on several fronts 
to meet the goal of ending youth homelessness by the end of 2020.    
 
It’s exciting to report that the first RFP for the Youth Homelessness Demonstration 
Program (YHDP) projects was released in early February.  Applications were due on March 
30th and the tentative award selection date is April 30th.  Eligible projects include crisis 
housing for young adults, youth navigators and rapid rehousing.  A separate RFP and 
application materials will be published for a fund administrator to manage the diversion 
and rapid exit funding under the YHDP program.  After a year of planning and hard work, 
we are so close to getting these critical projects and funding on the ground.  Thank you to 
all our stakeholders for your hard work in getting us to this point.   
 
Additionally, we are looking forward to receiving technical assistance from the National 
Center on Homeless Education (NCHE) to assist us in our efforts in working with schools to 
identify and educate students experiencing homelessness.  Schools are a critical component 

mailto:mccluskeyc@crtct.org
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to ending youth homelessness and NCHE has great resources and experience to assist in 
expanding our work in this arena.   
 
Look for more information on the 2018 Youth Count in our next update!   
 
If you still haven’t seen the Coordinated Community Plan to end youth homelessness, you 
can access a copy at the PSC’s website. 
http://www.pschousing.org/files/Opening_Doors_For_Youth_Plan_2.0.pdf  
 
For more information about:   
Youth and Young Adult Homelessness Workgroup, Stacey Violante Cote, sviolante@cca-
ct.org Youth Count, Mimi Haley, mhaley@cceh.org   
Youth Homelessness Demonstration Project, Katie Durand, Kathleen.durand@ct.gov     
 
Families with Children Workgroup 
The Families with Children Workgroup(FWC) continues to work towards ending family 

homelessness by the end of 2020.  During this period, the CAN – 211 Child Development 

pilot overview was presented at the Retooling the Crisis Response System workgroup, a 

subcommittee was formed to work on developing assessment questions for identifying 

unstably housed/at risk families and efforts are being made to explore how to better gather 

input from families with lived experience on the workgroup strategic goals. In addition, the 

group continued to monitor the experience of the Storm Sandy evacuees as it relates to 

families.  Lastly, the group submitted nominations for the Reaching Home Awards. 
  
The Southeastern CAN – 211 Child Development pilot was presented to the family focused 

Retooling the Crisis Response System Workgroup for consideration of replication in other 

areas. Southeastern CAN staff reported that families have been receptive and that most 

families do want more information on optimal child development. The workgroup 

requested a one-page document outlining the requirements and goals of the pilot.  Further 

discussion is expected at the next Family Focused Retooling the Crisis Response System 

Workgroup meeting to determine if other CANs are ready to implement. 
 
As we move forward with our strategic work and related efforts, the workgroup wants to 

be intentional about seeking family input. Recognizing that it’s tough for parents to 

participate in forums during the work/school day, the group decided that it would be best 

to tap into existing parent groups.   
 
Although Storm Maria was not planned, the impact of evacuee families relocating to 

Connecticut with housing needs requires a strategic approach. The committee continues to 

monitor the Puerto Rico evacuee situation with the goal of serving as many families as 

possible without overwhelming the CAN system and other CT housing resources which are 

limited.  Poor conditions in Puerto Rico as a result of Storm Maria promoted thousands of 

families to leave the island and relocate to the mainland, including Connecticut.   The top 

need of Storm Maria survivors continues to be housing. The end of FEMA’s Transitional 

Shelter Assistance (TSA), which provides temporary hotel stays, is looming. When TSA is 

http://www.pschousing.org/files/Opening_Doors_For_Youth_Plan_2.0.pdf
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no longer available families without other options may need to access CAN homeless 

system services. Many NGOs and state officials are working together to try to divert as 

many families as possible away from shelter and directly to housing.  CCEH and United Way 

of CT continue to actively raise private funds for this purpose.  The FWC workgroup will 

continue to monitor and strategize about potential options for these families.   
 
Lastly, the workgroup honored the work and contributions of two of our former members 

Eileen McMurrer and Grace Whitney by submitting nominations for the Reaching Home 

awards on behalf of the committee.  Both Eileen and Grace were both represented the 

Office of Early Childhood and contributed greatly to the efforts of the committee to ensure 

that young children in families experiencing homelessness get the support they need to 

develop optimally.  Eileen successfully let an effort to develop an MOU between the 

Reaching Home campaign and the Office of Early Childhood and to provide guidance to 

CANs on what it means to be safely doubled up.  Grace has been a tireless advocate for the 

Headstart program and ensuring that children that are unstably housed or experiencing 

homelessness children have access to child development supports. Nominations were 

submitted to honor their accomplishments within the framework of ending family 

homelessness. 
 
For more information on the Families with Children Workgroup, contact Tanya Barrett at 
tanya.barrett@ctunitedway.org or Kim Somaroo Rodriguez at s.kim.somaroo@ct.gov. 
 

Coordinated Access Network (CAN) Leadership Workgroup  
Each CAN Leadership Workgroup meeting begins with an in-depth analysis of a variety of 
dashboards with a special focus on measuring progress on matching all chronically 
homeless individuals and families to housing resources.  This analysis includes both real 
time CAN by CAN reporting and a continuously updated projection of PSH resource 
availability and demand.  As of reports reviewed in April, it appears that between new PSH 
resources and turnover, it will be possible to match current and newly identified 
chronically homeless individuals and families to an appropriate resource.  New reports 
have also recently been added to track subpopulations including youth on a CAN by CAN 
basis.  
 
Considerable meeting time was also devoted to securing CAN input on a variety of policy 
issues.  Extensive discussion and comment were offered on the draft Coordinated Access 
Policies developed under the guidance of CCEH.  The group also received updates and 
offered comments on dynamic prioritization, defining diversion, prioritization approach 
when all chronic individuals/families have been matched to resources and how progressive 
engagement can inform allocation of housing resources.    
 
The workgroup is intensely focused on finding ways to maximize the availability of housing 
resource.  We received and discussed detailed presentations on various approaches.  This 
included review of a pilot to track the use of rental assistance dollars to minimize 
underspending by reallocating funding before year end.  Considerable time was also 
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devoted to determining approaches to identifying subsidized housing with homeless set 
asides in each CAN.  Data collection efforts facilitated by CSH resulted in the creation of 
CAN by CAN lists of projects that should be reaching out to CANs when openings occur. 
 
The workgroup also devoted time to sharing information useful to CAN’s including a review 
of the SWAP results and plans.   Updates on a variety of funding sources including CIA, 
HOME, CHFA, Bond funds, Youth Demo, CoC Reallocation/Bonus approach, CDBG small 
cities and DOH shelter funding allowed CAN representatives to bring current information 
back to their local CAN meetings.  CAN representatives were charged with bringing back 
information to their local meetings and seeking additional input. 
 
The workgroup also approved the proposal to make the CAN Leadership Working Group a 
subcommittee of the Reaching Home Steering Committee.  The co-chairs of the CAN 
Leadership Working Group were designated to attend the Reaching Home Coordinating 
Committee.     
 
For more information on the CAN Leadership Workgroup, contact Cathy Zall at 
czall@snet.net, Matthew Morgan matt.morgan@journeyhomect.org, or David Rich at 
david@shworks.org. 
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