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Program Descriptions 
 
Alameda County: Project RESPECT 
 
Program Description:  
Project RESPECT was initially funded through a grant from the Frequent Users of Health 
Services Initiative. Though grant funding ended in 2008, the program was able to secure funding 
through hospital partners and Alameda County.  
 
The program offers a community-based multidisciplinary approach to serving insured and 
uninsured frequent users, providing intensive case management and medical and behavioral 
health services to enrollees. Case management and clinical staff meet regularly about specific 
frequent user enrollees. Many of the enrollees suffer from very serious medical conditions, as 
well as serious mental illness and substance abuse disorders. Over the years, referrals from 
emergency department staff have included more gravely ill participants. 
  
The program has strong partnerships with community services, which facilitates the “whatever it 
takes” approach that Project RESPECT offers. The program provides benefits advocacy services 
to clients who have no regular source of income to obtain Supplemental Security Income (SSI) 
and Medi-Cal. In turn, benefits advocacy allows the County and LifeLong Medical Care to back 
bill Medi-Cal for medical services and giving clients an income. The SSI income allows clients 
who are homeless to secure permanent housing more easily. The program also partners with the 
County’s Continuum of Care program to acquire housing vouchers for homeless clients with 
disabilities. Because of the program’s strong commitment to creating and maintaining 
partnerships, the program has gained community acceptance. 
 

Partners: 

• LifeLong Medical Care, a Federally-Qualified Health Center providing primary and 
behavioral health care services; 

• Alameda Health Consortium, an association of community health centers; 

• Alameda County Shelter Plus Care, which funds tenant-based and project-based 
supportive housing vouchers for people who are disabled and homeless; 

• Homeless Action Center, offering legal assistance and representation to clients applying 
for entitlement programs, like Supplemental Security Income (SSI) and Medi-Cal;.and 

• Alameda County Behavioral Health Care Services. 
 
Hospitals: 

• Highland Hospital (Alameda County Medical Center); 

• Alta Bates Hospital; and 

• Summit Medical Center. 
 

Funding Sources: 

• Contracts with hospitals and 

• Alameda Health Care Services Agency (through June 2011). 
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Staffing: 

• .50 Licensed Clinical Social Worker; 

• 2 Paraprofessional Case Managers; 

• .15 Benefits Advocate; 

• .15 Nurse Practitioner; 

• .05 Psychiatrist; 

• Consulting Physician; and 

• .20 Program Manager. 
 

Method of Identifying Frequent Users: 

• Emergency department staff identifies patients meeting the criteria of 10 or more 
emergency department visits per year or four or more visits in two consecutive years and 
place identified patients on “hot lists” for referral. 

• The program is currently exploring the use of a web-based case management tool to 
identify frequent users and share information with team members, potentially operational 
in September 2010. 

 

Outreach and Engagement of Frequent Users: 

• The case managers find clients wherever the client is residing (in shelters, vehicles, or on 
the streets, in the case of homeless clients), if the case manager cannot get to the 
emergency department in time to speak with a potential client. 

• Case managers engage clients in the services by meeting client needs, either for housing 
vouchers, transportation, food, etc. The program uses gift cards on occasion as an incentive 
for potential participants to engage in services offered. 

 
Services Provided: 

• Primary care; 

• Mental health care; 

• Substance abuse counseling; 

• Referral for substance abuse treatment services; 

• Case management; 

• Skills training; 

• Medication monitoring/management; 

• Shelter Plus Care housing vouchers; and 

• Benefits advocacy. 
 
Average Time in Program: 

10 months 
 

Case Management Staff-to-Client Ratio:  

1:20 
 

Program Costs/Client:  

Program costs currently average $5,000 to $5,500 per year, including clinical services, 
behavioral health care (if the client is uninsured), case management, and benefits advocacy. 
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Outcomes: 

The program has not continued to track outcomes systematically since the Final Evaluation of 
the Frequent Users of Health Services Initiative report was released in August 2008. At that time, 
the Lewin Group reported the following outcomes: 

• 40% of homeless clients connected to permanent housing; 

• 88% of clients without income approved for SSI; 

• 57% of clients connected to a primary care physician; 

• 73% of clients with mental illness receiving mental health treatment; and 

• Clients’ decrease by 63% emergency department visits. 
 

The program showed a 16% increase in inpatient admissions for clients in their first year of 
receiving Project RESPECT services. Yet, the level of severity of several of the Project 
RESPECT clients skewed these results, as these highly-vulnerable clients began receiving long-
overdue hospital care after enrolling in the Program during the first year. Program clients who 
were not lost to follow-up or death in the first year actually reduced their accrued hospital 
charges by 18%. 
 
Number of Clients Served to Date: 

Approximately 150-200 clients served since the program began. 
 
Program Began: 

2004 
 
Contact: 
Brenda Goldstein, Psychosocial Services Director, LifeLong Medical Care 
bgoldstein@lifelongmedical.org 
(510) 981-4136
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