
 

 

Governor’s Challenge on Family Homelessness 

#Familiesneedhomes #Kidsneedhomes 

Weekly #1 Update - 24 Families Housed! 

On Thursday, September 20th the state of Connecticut kicked off the Governor’s Challenge on Family 

Homelessness. This effort is being led by the CT Department of Housing, with support from the 

Partnership for Strong Communities, the Connecticut Coalition to End Homelessness, Corporation for 

Supportive Housing, Department of Children and Families, Department of Mental Health and Addiction 

Services, the Office of Early Childhood, and the State Department of Education. Kay Moshier-McDivitt 

and Kristi Schulenberg from the National Alliance on Ending Homelessness (NAEH) are providing the 

Coordinated Access Network (CAN) teams with technical support and guidance throughout the 

challenge. (View the NAEH PowerPoint presentation from the kickoff event.) 

During the daylong event, teams from each CAN representing Shelter, Rapid-Re-Housing, Permanent 

Housing, and CAN staff came together to discuss best practices and strategies for housing families faster 

and to share the system-level challenges they are facing as they work to stabilize families in housing. 

Some of the barriers and areas of focus highlighted throughout the course of the day included: landlord 

engagement, increasing communication between shelters and rapid re-housing programs, increasing 

family diversion rates, and discussing how to utilize “Moving On” for families who have stabilized in PSH 

and are able to move off the subsidy.  

By the end of the kick-off, the CAN teams set the audacious goal of housing 360 families by December 

10th! Throughout the challenge, we will be collecting data and highlighting the number of children and 

families being served by each CAN. DOH created a Governor’s Challenge Dashboard that will provide 

data on the number of families and children being served; with specific on the age of the children being 

housed, disabilities, and parenting youth. The tool will be sent out shortly to the CANs and each Team 

will be responsible for entering data on families served during the Challenge. 

Governor’s Challenge Dashboard: 

 

http://www.cceh.org/wp-content/uploads/2018/10/Governors-Challenge-Final.pptx


 

 

Statewide Goal: House 360 Families by December 10th 

CAN Goals: 

Central CT: 30     Eastern CT: 77 

Fairfield County: 75    Waterbury Litchfield: 45 

Greater Hartford: 68    Greater New Haven: 40 

Meriden, Middlesex, Wallingford: 25 

Week 1: 24 Families Housed! 
Successes: Huge shout out to the Greater Hartford and Central CT CANs for getting $5,000 in 

mattresses donated by Bob’s Discount Furniture and for soliciting donations for Move-In 

baskets for the families they house during the challenge! 



 

Governor’s Challenge on Family Homelessness 
#Familiesneedhomes #Kidsneedhomes 

 

 
(Logo courtesy of the MMW Family Team) 

 
Weekly Update #2 

October 8th – October 14th 
 

13 Families Housed This Week 

42 Families Housed from Start of the Challenge 

What is your favorite way to inspire your families  
to focus on resolving their homelessness? 

 
 

 

 

 

 

 

The local challenge teams continue their inspirational work to house families quickly.   They are 

working hard to divert literally homeless families at the CAN appointment and to brainstorm 

creative solutions to quickly exit families from shelter.  Several teams are focused on landlord 

engagement to identify family units – how can you or your organization support this effort? 

The teams need your support!  Check in with your local team leader, brainstorm with your staff 

during supervision, make sure that the work of the family challenge is on the agenda for all of 

your local meetings.  It takes all of us to make this effort work.  



 

Weekly Happenings: 

• A finalized data collection tool has gone out to the Team Captains.  Each team has a 

point person to collect the data. Please support your local team and staff to ensure the 

data is getting to your Team’s data captain: 

Greater Hartford  Lisa Quach 

Greater New Haven  Margaret LeFever 

Fairfield County  Kim Donovan 

Central    Lisa Quach 

MMW    Felicity Eles 

Waterbury-Litchfield  Gabrielle Padilla  

Eastern   Ida Parker 
 

• Teams have created visuals representations to showcase the number of families housed.  

A sampling is below.  We are looking forward to seeing the number of keys and homes 

grow – each representing a housed family. Is there a prominent place to show-off these 

visuals in your community? 

Central        MMW 

                                 

Fairfield County     Greater Hartford  

                  

 

• Kay Moshier McDivitt and Kristi Schulenberg, NAEH, will be joining the local teams by 
phone during their weekly meetings.  We are thrilled that NAEH will be providing this 
support to the teams.    



 

Challenges: 

• Child care:   Teams are identifying families in need of childcare to work toward stable 

housing.  Key issues:  lack of affordable childcare, lack of access to Care 4 Kids due to 

waitlists and regulations, lack of temporary assistance for childcare that would bridge 

the gap between job hunting and actually working.  Several families identified that with 

a 1 to 2 month childcare stipend, they would be able to secure employment and afford 

rent.   
 

• Landlords:  Landlords are expressing concern that rental assistance is not provided prior 

to tenant move-in.  Due to administrative processes, there is a delay with the initial 

rental assistance payment and/or security deposit.  Resolution is for providers to write a 

commitment letter to the landlord, which usually alleviates the landlord’s concern.  
 

Successes: 

• MMW had 3 families in the Wallingford Emergency Shelter who secured employment! 
Two families moved into housing using Rapid Re-Housing assistance.  The team has 
identified a new landlord who has larger affordable units in the Meriden area.  

 

• Fairfield County has confirmed a real estate agent in Bridgeport to work with Fairfield 
County Families.  A part-time staff member is committing 10 hours per week to housing 
families in Danbury.   The team is working on an approach to helping clients in overflow 
“triage” room to self-resolve.   

 

We look forward to hearing more about these efforts! 
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Weekly #3 Update 

October 15th – October 21st 
 
 

Connecticut Providers set a  
goal to house 360 families  

by December 14th!  

 
Data reflects the total children reported via the Family Challenge Data collection tool as of October 23rd.  

 The total families housed is reflective of reports from Team Captains.  

 

The number of families being housed out of shelter continues to ramp up.   Track your communities’ 

progress on the new Family Challenge Dashboard! 

https://ctcandata.org/family-challenge/


 

Weekly Happenings: 

 

Data, Data, Data – The teams are doing great work and we want                                    

these fantastic efforts to be recorded.  The dashboards provide 

additional demographic data on the families being housed that is not 

normally tracked in HMIS.   The dashboard updates daily with the 

information that is entered through the form, so there is very little 

lag from the data being entered to it being available for viewing.  

We know from the team check-in’s that we have housed far more 
families and children than is currently reported on the dashboard. We 

know that the teams have housed a total of 62 families, but this data is not reflected in the 
dashboard.   We need all parts of our system to be reporting – diversion, shelter, rapid re-housing, 
and permanent supportive housing.   Currently a total of 81 children have been housed through 
our collective efforts – we know that there are even more children who have found a home 
because of your hard work.   
 
Please check-in with your staff to offer any help with ensuring that the data gets collected by the 
Team Data Captain.  The Family Challenge Dashboard is now available at: 

 
https://ctcandata.org/family-challenge/ 

 
 

• Check out Fairfield County’s fearless Team Captain, Kim Donovan, give her 75 second weekly 
video update on Fairfield County’s progress toward housing 75 families.  Awesome job, Kim!!   
Will this inspire some friendly competition?  How is your community crafting its local message? 

Please view the video at: https://www.youtube.com/watch?v=_I4JLT48IbQ&feature=youtu.be 

 

• Kay Moshier McDivitt and Kristi Schulenberg, NAEH, conducted a webinar on Friday afternoon, 
“Becoming a Housing Focused Shelter.”  All shelter staff – executive directors, program 
managers, shelter staff are encouraged to view the webinar.  Kay and Kristi really focus on 
shifting culture and philosophy in emergency shelters to ensure housing is the primary focus.   
Department of Housing also offers clarification regarding the length of stay policy.  If you 
missed the webinar, please click here.  
 

• The team captains had the opportunity to meet in-person on Thursday, October 18th for the first 
time since the Kick-Off in September.  Lots of great conversation and cross-learning happened.  
A key need that was identified is the need to standardize practices across each Coordinated 
Access Network (CAN).   We find that diversion, shelter, and rapid-rehousing practices vary 
slightly.  Bringing the best practices from each region to scale will be a future step in the work.   

https://ctcandata.org/family-challenge/
https://www.youtube.com/watch?v=_I4JLT48IbQ&feature=youtu.be
https://register.gotowebinar.com/recording/7142942499796797699


 

  
The Family Challenge Mid-Point Review has been scheduled for Wednesday, 
November 7th from 9:00am to 12:00pm.  Location TBD. 
 
All Family Challenge Team members should plan to attend.   It will be an 

opportunity for teams to share best practices and successes as we race to meet our goal in the 
remaining days.  The session will be facilitated by NAEH.    
 

Challenges:   

• Child care:   Teams are identifying families in need of childcare to work toward stable housing.  

The flexible family challenges funds may be able to provide short-term assistance for childcare 

until longer-term solutions can be identified.   

 

• Housing Affordability:   Single-parents in shelters express concern about low-wage 
employment.  Low-income is still a concern and stressor for families (rents are too high for 
income from available jobs).   

Successes: 

• FFC CAN gave $2,500 pre-paid VISA credit cards to help housing navigators with diversion costs 
on the spot.  They have also contacted a Stamford and Norwalk real estate agent to help gain 
support in housing families.  The real estate agent will receive a cash bonus for each family 
they help to house.   
 

Tip of the Week 

• Peer Support - Ask families who have remained housed up until this point in their lives how 
they do it.   How can their tips/tricks apply to families who are currently in shelter?   Start 
these conversations early with families when they enter shelter.   
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Weekly #4 Update 

October 22nd – October 28th 
 

 
Data is from the Family Challenge Dashboard as of 10/29/18 

https://ctcandata.org/family-challenge/ 

 

In Week 4 of the Family Challenge, system successes and challenges being pinpointed.  The Families 

With Children Workgroup met on Wednesday, October 24th to receive a briefing on the successes and 

challenges being identified by our CAN Teams.  Leadership had invigorated conversation about these 

system-level issues.  The need for improved connections to child care was highlighted, and leadership 

was able to brainstorm about ways to improve connections between the homeless service, child care, 

and education systems.   This was a great start to important conversations, and the exact goal of the 

Family Challenge! 

  

https://ctcandata.org/family-challenge/


 

Weekly Happenings: 

 

Family Challenge Dashboard – If you have not checked it out yet, please view 

your community’s progress toward housing families at:  

 
https://ctcandata.org/family-challenge/ 

 

 

The Family Challenge Mid-Point Review has been scheduled for Wednesday, November 7th from 

9:00am to 12:00pm.  Location: Whitney Cultural Commons, 1253 Whitney Avenue, Hamden, CT 

06517).     

 All Family Challenge Team members should plan to attend.   Teams have 
received an invitation via email.  It will be an opportunity for teams to share 
best practices and successes as we race to meet our goal in the remaining 
days.  The session will be facilitated by NAEH.    

 

Challenges:   

• Criminal Backgrounds - Landlords do not want to house people with criminal backgrounds.   
Community solutions to engage landlords: 
o Greater New Haven is developing a Landlord Engagement Task Force with leadership 

from the City of New Haven.  The goal is to educate landlords about Rapid Re-Housing 
and Rental Assistance programs.  

o Middlesex, Meriden, Wallingford – Planning to host a landlord event at the end of 
November.   

o Landlord Mitigation Funds – Journey Home has established a mitigation fund that is 
open to landlords in the event a tenant damages a unit.   Nationally, data reflects that a 
small amount of funding can have big impact in landlord engagement.  Often, these 
funds are not accessed frequently by partnering landlords.   

 

• Employment – If there were streamlined pathways to employment referrals, more families 
with work history may be diverted at the time of CAN appointment.    More work and 
discussion to follow.  

 

• Landlord Engagement – The Families with Children Workgroup, the leadership body for the 
Challenge, has endorsed a “call to action” for landlords throughout the state.  The group will be 

https://ctcandata.org/family-challenge/


 

working on a communication that can be shared broadly with landlords throughout the 
community.    

 

Successes: 

• FFC CAN has prioritized some of their Family Challenge flexible funding for a landlord 
mitigation fund.     MMW CAN is exploring a similar use of the funds.   

 

Tip of the Week: 

• Meeting facilitation/tips on leadership 

• Mix up your meetings when possible – change the location or create a more informal 
setting over lunch.  Can the Family Challenge meetings have a different feel than 
recurring meetings that the team attends? 

• Bring action items into meetings – helps us to do things differently from how we 
normally do them (Ex. Ask shelters about what they took away from the webinar that 
they think they could do based on what they learned) 
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Weekly #5 Update 

October 29th – November 2nd 

 
Data is from the Family Challenge Dashboard as of 10/29/18 

https://ctcandata.org/family-challenge/ 

 

In Week 5 of the Family Challenge, system successes and challenges being pinpointed. A letter has 

been created as a call to action for Landlord engagement in Connecticut! Leadership has invigorated 

conversation about a variety of system-level issues.  The need for improved connections to child care 

was highlighted, and leadership was able to brainstorm about ways to improve connections between 

the homeless service, child care, and education systems. We are continually making great strides as a 

result of this challenge!  

  

https://ctcandata.org/family-challenge/


 

Weekly Happenings: 

 

Family Challenge Dashboard – Take a look at our success as we move through 

the challenge on our data dashboard (updated daily!) 

 
https://ctcandata.org/family-challenge/ 

 

 

The Family Challenge Mid-Point Review is coming up! 

WHEN? Wednesday, November 7th from 9:00am to 12:00pm.   

WHERE? Whitney Cultural Commons, 1253 Whitney Avenue, Hamden, CT 06517.     

All Family Challenge Team members should plan to attend. Teams have received an invitation via 
email. This is an opportunity for teams to share best practices and successes as we race to meet our 

goal in the remaining days. The session will be facilitated by NAEH. 

 

Challenges:   

• Landlord Mitigation Funds – Journey Home has established a mitigation fund that is open to 
landlords in the event a tenant damages a unit.   Nationally, data reflects that a small amount of 
funding can have big impact in landlord engagement.  Often, these funds are not accessed 
frequently by partnering landlords.  Family Challenge teams have been asked to consider 
setting aside a portion of their Family Challenge flex funds to begin mitigation funds in their 
communities.   Teams will provide feedback on their weekly call on November 5th.  
 

• Landlord Engagement – Our local HUD field office will be assisting in the Family Challenge 
effort by sending out communications to their property owners/managers to identify family 
units for the challenge.  Property owners are being directed to enter vacant unit data on the CT 
Housing Search (http://cthousingsearch.org) website.   Please be sure that your staff is checking 
the website regularly for new property listings.  Thank you HUD! 

 

Successes: 

• Greater New Haven, Middlesex/Meriden/Wallingford and Fairfield County CANs have all 
made great strides in developing new relationships with landlords in their communities as a 
result of the Challenge. 

https://ctcandata.org/family-challenge/
http://cthousingsearch.org/


 

• Greater New Haven and Waterbury/Litchfield CANs have both reached 53% of their Challenge 
goals! Greater New Haven has housed 21 of their 40 families, and Waterbury/Litchfield has 
housed 24 out of 45. Great work to both CANs on your commitment and dedication to your 
families! 
 

Tip of the Week: 

• Creative problem solving – when teams meet up to discuss the families they are 
working to support, bring your staff together to develop creative solutions to housing 
families; focus on family strengths, and make sure they have a housing plan they are 
working on! 
 

• Consider your messaging – the Midpoint Review will focus on this idea as well; think 
about how you and your community are discussing housing options and solutions with 
families so that they are able to find and maintain stable housing.  
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Weekly #6 Update 

November 5th – November 9th 

 
Data is from the Family Challenge Dashboard as of 11/15/18 

https://ctcandata.org/family-challenge/ 

 

In Week 6 of the Family Challenge, we celebrated the successes that have come out of the challenge 

and the outcomes at the Midpoint Review. Here we discussed messaging within our CANs to our 

families and teams, and the progress that’s been made thus far. We are making great gains in engaging 

local landlords, creating more connections with childcare services, and building partnerships across our 

CAN system to support and create more opportunities for our families seeking a safe and stable living 

situation.  

 

 

 

 

 

https://ctcandata.org/family-challenge/


 

Weekly Updates: 

 

Family Challenge Dashboard – Take a look at our success as we move through 

the challenge on our data dashboard (updated daily!) 

https://ctcandata.org/family-challenge/ 

 

 

UPDATES FROM THE MIDPOINT REVIEW 

 

Thank you to everyone who attended the Midpoint Review of the Governor’s Challenge! It was an 

exciting opportunity to reflect on all the progress our CANs have made, and a great planning session 

for meeting the bold goals we had set back in September. 

 

 

 

 

The key takeaways from the Midpoint Review include:  

• Data Review 

• Messaging 

• Short-term housing goals or mini challenge goals 

 

 

 

 

 

 

https://ctcandata.org/family-challenge/


 

DATA REVIEW 

The Midpoint Review kicked off with a discussion and reflection on our data. As we work to house 

families, it is critical that we are maintaining and referencing our data as it informs our day-to-day and 

systems level changes and interventions. Knowing how many families we house and where barriers 

may be arising, our collaborative, statewide system can better prepare for and mitigate any problems 

that may be stopping our systems flow if we are all aware of what we need and where we’re at.  

 

 

 

MESSAGING 

During the Midpoint Review, our teams developed their own housing message around how to convey 

the work that they are doing to their community, staff, and clients. Below are just a few of the 

messages our teams developed in creating a new way of framing housing messages for our families. 

 “We believe that keeping families out of shelter or returning them to housing as quickly as possible 

is the best way to reduce the trauma of homelessness on children. We believe the staff and the 

families have the skills and resources to house all families quickly.” 

“The key to your success is the key to your new home.” 

“To make your shelter experience as brief as possible, let’s identify the items and skills in your tool 

box to create your housing plan. You can do it!” 

Our teams are always available to support the families who enter our system, but our goal is to find 

them stable housing for themselves and their children. By utilizing the family strengths in 

combination with our resources, our teams can help to house families within an average 45 days. 

 



 

NEXT STEPS  

At the event, our teams committed to identifying the clients they could help get housed in the next 

two weeks. The number of families identified for each CAN to support are included below:

 

CANs 

Families identified to 

be housed by 

November 16th 

Families still to be 

housed to meet 

Challenge bold goal 

(based on Progress 

Report) 

Families housed to 

date (based on 

Progress Report) 

Central 5 14 16 out of 30 (53%) 

Eastern 7 61 16 out of 77 (21%) 

Fairfield County 8 39 36 out of 75 (48%) 

Greater Hartford 12 52 16 out of 68 (24%) 

Meriden/Middlesex/Wallingford 5 15 10 out of 25 (40%) 

Greater New Haven 8 19 21 out of 40 (53%) 

Waterbury/Litchfield 13 19 26 out of 45 (58%) 

 

Successes:   

• Greater New Haven, Central and Waterbury/Litchfield CANs have all exceeded 50% of their 
Challenge goals! Since the start of the Challenge, New Haven has housed 21 out of 40 families, 
Central has housed 16 out of 30, and Waterbury/Litchfield have housed 26 out of 45 families. 
Great work to you and all your staff! 
 

• Landlord Engagement – Our local HUD field office has helped connect a lot of our CANs to more 
resources after they sent out communications to their property owners/managers to identify 
family units for the challenge.  Property owners are being directed to enter vacant unit data on 
the CT Housing Search (http://cthousingsearch.org) website. Please be sure that your staff is 
checking the website regularly for new property listings.  Thank you, HUD! 
 

 

Kudos to the Greater New Haven Family Navigation Team – They have 
diverted 75% of families presenting for a CAN assessment this week!    The 
team is creating a Family Stabilization List – those the team is actively      
working to divert from shelter.  

http://cthousingsearch.org/


 

Tips of the Week: 

• Creative problem solving – when teams meet up to discuss the families they are 
working to support, bring your staff together to develop creative solutions to housing 
families; focus on family strengths, and make sure they have a housing plan they are 
working on! 
 

• Trauma Informed Care- Working in a trauma informed framework is important to 
meeting our housing goal. Many families that are experiencing homelessness have been 
traumatized and staying in a shelter can often be a traumatic experience for both parent 
and child and is the last place they want to be. While they are in our care, we need to 
make sure that families feel safe and welcome as they work towards their housing goal. 
You can find some great resources on trauma informed practices on the CCEH website: 
http://cceh.org/trauma-informed-practices/  

 

 

http://cceh.org/trauma-informed-practices/
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Weekly #7 Update 

November 12th – November 16th 

 
Data is from the Family Challenge Dashboard as of 11/20/18 

https://ctcandata.org/family-challenge/ 

 

In Week 7 of the Family Challenge, system successes and challenges being pinpointed. Leadership has 

invigorated conversation about a variety of system-level issues.  We celebrated the half-way point of 

the challenge and set new bold goals around housing-focused messaging and the number of families 

we are supporting in their journeys to permanent/stable housing. We are continually making great 

strides as a result of this challenge!  

  

https://ctcandata.org/family-challenge/


 

Weekly Happenings: 

 

Family Challenge Dashboard – Take a look at our success as we move through 

the challenge on our data dashboard (updated daily!) 

 
https://ctcandata.org/family-challenge/ 

 

 

The Family Challenge Final Event is coming up! 

WHEN? Tuesday, December 11th from 12pm-5pm. 

WHERE? The Lyceum, 227 Lawrence Street in Hartford CT.     

All Family Challenge Team members and CAN leaders should plan to attend. A formal invitation will be 
coming out soon to everyone. This will be a chance to celebrate the hard work that has been done in 

this Challenge, as well as an opportunity to celebrate the work CT has done towards ending 
homelessness in the state with the Governor! 

 

Challenges:   

• Criminal Backgrounds - Landlords do not want to house people with criminal backgrounds.   
Community solutions to engage landlords: 
o Landlord Mitigation Funds – Journey Home has established a mitigation fund that is 

open to landlords in the event a tenant damages a unit.   Nationally, data reflects that a 
small amount of funding can have big impact in landlord engagement.  Often, these 
funds are not accessed frequently by partnering landlords.   
 

• Employment – If there were streamlined pathways to employment referrals, more families 
with work history may be diverted at the time of CAN appointment. More work and discussion 
to follow.  

 

• Landlord Engagement – The Families with Children Workgroup, the leadership body for the 
Challenge, has endorsed a “call to action” for landlords throughout the state.  The group will be 
working on a communication that can be shared broadly with landlords throughout the 
community.    

 

 

 

https://ctcandata.org/family-challenge/


 

Successes: 

• Greater New Haven, Middlesex/Meriden/Wallingford and Fairfield County CANs have all 
made great strides in developing new relationships with landlords in their communities as a 
result of the Challenge. 

• Many of the teams are now at or surpassing 50% of their Challenge goals! Great work 
everyone! Here are some numbers from the teams who are at or beyond the 50% mark:  

o Central CAN has housed 21 out of 30 families (70%) 
o Fairfield County CAN has housed 43 of 75 families (57%) 
o Greater New Haven CAN has housed 25 out of 40 families (63%) 
o Waterbury/Litchfield CAN has housed 27 out of 45 families (60%) 

 

Tip of the Week: 

• Meeting facilitation/tips on leadership 

• Trauma Informed Care- Working in a trauma informed framework is important to 
meeting our housing goal. Many families that are experiencing homelessness have been 
traumatized and staying in a shelter can often be a traumatic experience for both parent 
and child and is the last place they want to be. While they are in our care, we need to 
make sure that families feel safe and welcome as they work towards their housing goal. 
You can find some great resources on trauma informed practices on the CCEH website: 
http://cceh.org/trauma-informed-practices/  

 

• Creative problem solving – when teams meet up to discuss the families they are 
working to support, bring your staff together to develop creative solutions to housing 
families; focus on family strengths, and make sure they have a housing plan they are 
working on! 

 

 

http://cceh.org/trauma-informed-practices/
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Weekly #8 Update 

November 19th – November 23rd  

 
Data is from the Family Challenge Dashboard as of 11/28/18 

https://ctcandata.org/family-challenge/ 

 

In Week 8 of the Family Challenge, system successes and challenges being pinpointed. Leadership has 

invigorated conversation about a variety of system-level issues.  We are in the final weeks of the 

challenge now and are beginning to discuss plans for sustaining and building on the progress we have 

been making. Data clean-up efforts are under way, and teams are preparing to celebrate their 

successes with Governor Dannel Malloy. We are continually making great strides as a result of this 

challenge!  

  

https://ctcandata.org/family-challenge/


 

Weekly Happenings: 

 

Family Challenge Dashboard – Take a look at our success as we move through 

the challenge on our data dashboard (updated daily!) 

 
https://ctcandata.org/family-challenge/ 

 

 

 

The Family Challenge Final Event is coming up!  

WHEN? Tuesday, December 11th from 11am-5pm 

WHERE? The Lyceum, 227 Lawrence Street in Hartford CT.     

All Family Challenge Team members should plan to attend. A formal invitation will be coming 
out soon to everyone. This will be a chance to celebrate the hard work that has been done in 
this Challenge, as well as an opportunity to celebrate the work CT has done towards ending 
homelessness in the state with the Governor! 

 

Updates 

• Landlord Mitigation Funds – The development of landlord mitigation funds has been an ongoing 
conversation with the Family Challenge Teams.  The intent in setting aside a portion of Family 
Challenge flex funding was to have seed money to create such a fund.  CANs have had several 
questions about the long-term implementation of the fund.  At the end of the Family Challenge, 
statewide partners will give consideration to creating a statewide fund based on any unspent flex 
funding.   Uniform policies and procedures will be statewide.   

 

• Messaging - CANs have been incorporating their messaging statements into local practice.  The 

Eastern CAN has scheduled meetings to discuss their messaging with the family shelters.  Shelters 

are interested in creating positive, strength-based messaging to use throughout the shelter.  

 

Shelters have been having ongoing discussions on how to rapidly house families using a housing-

focused approach.  Statewide partners have identified the need to be trauma-informed in our 

housing first messaging.  Striving toward a short-term shelter stay helps to alleviate additional 

trauma to the family.   

 

https://ctcandata.org/family-challenge/


 

• Family Stabilization Lists  – The Family Challenge teams are exploring the message and 

implications of a “waitlist” for emergency shelter.  As we move toward a system that is ensuring 

only 1) unsheltered families have access to shelter and 2) there are no unsheltered families, the 

need for a traditional shelter waitlist is becoming obsolete.  Some CANs continue to manage the 

inflow of families into the homeless service system by identifying a small number of families 

whom they are actively trying to divert.  Despite all efforts to divert a family, these are families 

who may need to enter into shelter at any moment.    

Family teams are moving away from “shelter waitlists” to the use of “Family Stabilization” lists.   

These lists are only for the internal use of the CAN, and should not be shared with households.  

The Team Captains are in support of creating a statewide shared definition of the use of the 

Family Stabilization list.   More to follow on this work in the coming weeks.  

 

Challenges: 

• Ease of Access:  Domestic violence providers have identified a barrier for families who relocate 
to a domestic violence shelter for safety.   If the level of risk to the family subsides, domestic 
violence providers work closely with the CAN to transition the family to mainstream emergency 
shelter as necessary.  Transitioning back to the CAN of origin can be burdensome to the family 
as they are currently required to attend a CAN appointment in the CAN of preference.  At times, 
these appointments can be a substantial distance from where the family is currently receiving 
DV services.   
 

Successes: 

• FFC housed two families this week through partnership with a realtor.   

• Local landlords have begun to respond to the “call to action” that was distributed by HUD.   
Several landlords are excited to partner with local providers.   
 

 



Governor’s Challenge on Family Homelessness 
#Familiesneedhomes #Kidsneedhomes 

 

 
Weekly #9 Update 

November 26th – November 30th  
 

 

Data is from the Family Challenge Dashboard as of 12/7/2018 
https://ctcandata.org/family-challenge/ 

 

In Week 9 of the Family Challenge, we are beginning to see significant progress and receive feedback 

from providers about the effectiveness of a short-term focused efforts on the systems that support 

families to either prevent an episode of homelessness or assist them to find housing solutions.  Some 

providers made small changes in how they approach work with families – ensuring that families are 

given the tools of our families and empowered to help them achieve their goals.   Shelter staff are 

placing more emphasis on housing solutions for all and calling upon the existing strengths of the 

family. Families are proud of their accomplishments as transition to housing of their own.   

 

 

https://ctcandata.org/family-challenge/


Weekly Happenings: 

Family Challenge Dashboard – Take a look at our success as we move through 

the challenge on our data dashboard (updated daily!) 

 
https://ctcandata.org/family-challenge/ 

 

Be sure to enter your CAN’s final data prior to the Final Event on December 11th! 

 

The Family Challenge Final Event is coming up!  

WHEN? Tuesday, December 11th from 11am-3:30pm 

WHERE? The Lyceum, 227 Lawrence Street in Hartford CT.     

All Family Challenge Team members should plan to attend. Make sure to RSVP via the invitation 
everyone should have received this week. From 11am-2pm the CAN Family Teams will be 
meeting to discuss sustainability efforts beyond the challenge, and from 2-3:30pm everyone 
will gather to celebrate the end of the challenge and Governor Malloy’s support in ending 
homelessness during his time in office.  

 

Updates 

• Access to child development resources – As a result of the Family Challenge, an exciting new 
partnership is being developed between 2-1-1’s Child Development Infoline and the Coordinated 
Access Networks (CAN).  As families with children seek assistance from the Coordinated Access CAN 
around their housing needs, an effort will be made to help the family monitor the developmental 
status of their children. We know that the stress and trauma that families experiencing 
homelessness face can negatively impact children’s development and future life outcomes. 
Children and families experiencing homelessness have a lot of pressing basic needs to worry about. 
It is easy to see how child development could get lost in the shuffle or seem out of reach. Because 
we know that early identification and early connection to services is the best way help children 
reach their optimal development it is important that concerns are identified as early as possible. 

 
This partnership will help families and shelter providers access child development screening tools 
and provide support through 2-1-1 Child Development Infoline (CDI) to connect them to early 
intervention or other community based supports including 2-1-1 Child Care, a specialized unit of 
United Way of Connecticut that helps parents understand and connect with early care options. 
Child care is one of the top barriers to families experiencing homelessness being able to find and 
maintain sustainable housing and employment. 

https://ctcandata.org/family-challenge/


 

• Family Stabilization Lists  – Refinement continues on the definition and implementation of 

“Family Stabilization” lists.  CANs have been asked to provide feedback.  These lists are only for 

the internal use of the CAN and should not be shared with households.  More to follow on this 

work in the coming week.  

 

Emerging Trends 

• Family shelters are engaging in a culture shift to develop a housing-focused approach in working 

with families.  This includes new visuals in shelters that encourage housing-focused solutions 

among staff and shelter guests.  

• Diversion efforts are working!  Teams have found that it is easier to offer assistance at the front 

door of shelter rather than moving families out of shelter.   

• Shelters are doing more internal case conferencing on the families whom they serve, and are not 

waiting for CAN-level case conferencing.  A multi-level approach to case conferencing and 

brainstorming housing solutions appear to be an emerging best practice.   

• Family Challenge Teams are starting to think about sustainability of the work.  They are asking hard 

questions such as: How do communities continue to maintain innovation and creativity?   How do 

we continue to build upon our successes? 

 

Successes: 

• Congratulations to Greater New Haven and Waterbury/Litchfield CANs for meeting 95% of their 
challenge goals! 

 

 


